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Few things impact a construction project’s profitability more
than rework.

Whether it’s incorrect installations, missed specifications, or
failed inspections, rework can quickly eat away at budgets,
delay schedules, and strain client relationships. According

to industry research, rework can account for a significant
percentage of total project costs, making quality management
one of the most important responsibilities for any contractor.

The good news is that most rework is preventable. A well-
designed construction quality control plan helps project teams
identify issues early, standardize processes, and ensure work is
completed correctly the first time.

In this article, we’ll walk through how to create a construction
quality control plan that reduces errors, improves
accountability, and delivers higher-quality projects.

What Is A Construction Quality Control Plan?

A construction quality control plan is a documented process
that outlines how a contractor will ensure work meets project
requirements, contract specifications, building codes, and client
expectations.

The plan establishes quality standards, inspection procedures,
documentation requirements, and responsibilities for everyone
involved in the project.

A strong construction quality control plan serves as a roadmap

for maintaining quality throughout every phase of construction,
from preconstruction planning through project closeout.

Why Quality Control Matters In Construction

Quality issues do more than create extra work.

Poor quality control can result in:

» Costly rework and material waste

» Project delays and schedule disruptions
» Failed inspections

» Safety concerns

» Increased warranty claims



» Reduced profitability

» Damage to client relationships and reputation

Implementing a proactive construction quality management
process helps teams identify problems before they become

expensive corrections.

Key Components Of A Construction Quality
Control Plan

1. DEFINE PROJECT QUALITY STANDARDS

Every quality control plan should begin with clearly defined
standards.

These standards may include:

» Contract requirements

» Project specifications

» Architectural and engineering drawings
» Local building codes

» Manufacturer installation requirements

» Industry best practices

Documenting these requirements ensures everyone is working

toward the same quality expectations.

2. ASSIGN QUALITY CONTROL RESPONSIBILITIES

Quality is everyone’s responsibility, but accountability should
be clearly defined.

Your construction quality control plan should identify:
» Project managers

» Superintendents

» Quality control managers

» Foremen

» Trade Partners

» Third-party inspectors

Each stakeholder should understand their role in maintaining

project quality and reporting issues.

3. CREATE INSPECTION AND TESTING PROCEDURES

Routine inspections are one of the most effective ways to
prevent rework.

Establish inspection checkpoints throughout the project
lifecycle, including:

» Pre-installation inspections
» In-progress inspections

» Final inspections

» Material verification

» Safety and compliance checks

Inspection requirements should be documented and tracked
consistently across all projects.

4. DEVELOP STANDARDIZED CHECKLISTS

Construction inspection checklists help ensure critical steps
are not overlooked.

Examples include:

» Site preparation checklists

» Concrete placement inspections
» Framing inspections

» MEP quality checks

» Closeout and punchlist inspections

Standardized checklists create consistency and reduce the
likelihood of human error.

5. IMPLEMENT DOCUMENTATION PROCESSES

Documentation creates accountability and provides an audit

trail for quality-related decisions.

A quality control plan should define how teams will document:
» Inspections

» Deficiencies

» Corrective actions

» RFls

» Submittals

» Daily reports

» Photos and jobsite observations

Modern construction management software makes it easier to
capture and organize this information in real time.

6. ESTABLISH CORRECTIVE ACTION PROCEDURES

Even the best teams encounter quality issues.



Your construction quality control plan should include a process
for:

» ldentifying deficiencies

» Assigning responsibility

» Tracking corrective actions
» Verifying resolution

» Documenting completed work

The faster issues are identified and corrected, the lower the
risk of costly rework.

Best Practices For Preventing Construction
Rework

CONDUCT THOROUGH PRECONSTRUCTION PLANNING
Many quality issues originate before work begins.

Review drawings, specifications, and scope requirements
carefully during preconstruction. Address potential conflicts
through coordination meetings and constructability reviews
before crews mobilize.

IMPROVE COMMUNICATION ACROSS TEAMS
Miscommunication is one of the leading causes of rework.

Ensure jobsite teams, project managers, trade partners, and
owners have access to current project information. Centralized
project documentation helps reduce misunderstandings and

version-control issues.

USE TECHNOLOGY TO TRACK QUALITY

Construction management software can streamline quality

control by providing:

» Digital inspection forms

» Jobsite reporting tools

» Photo documentation

» Deficiency tracking

» Real-time project visibility

Technology helps teams identify trends, resolve issues faster,

and maintain accountability across projects.

PERFORM QUALITY CHECKS BEFORE MILESTONES

Waiting until project closeout to evaluate quality often results

in large punchlists and costly corrections.

Instead, perform quality reviews at key project milestones to
catch issues while they are easier and less expensive to fix.

TRAIN TEAMS CONSISTENTLY

A quality control plan is only effective if teams understand how
to execute it.

Provide regular training on:

» Company quality standards

» Inspection procedures

» Documentation requirements

» Safety and compliance expectations

Consistent training helps create a culture of quality throughout
the organization.

Common Construction Quality Control Mistakes
To Avoid

Even experienced contractors can fall into common quality

management traps.

Avoid:

» Relying solely on final inspections

» Failing to document deficiencies

» Using outdated drawings or specifications
» Inconsistent inspection processes

» Poor trade partner communication

» Delayed corrective actions

Addressing these issues proactively can significantly reduce
rework and improve project outcomes.

How Construction Software Supports Quality
Control

Managing inspections, documentation, and corrective actions

manually can become overwhelming as projects grow.



Construction management software helps contractors
standardize quality control processes, improve collaboration,
and maintain complete visibility into project performance.

By centralizing inspections, jobsite reports, submittals, and
punchlists, project teams can identify quality issues earlier and
ensure work is completed correctly the first time.

Build Quality Into Every Project

A construction quality control plan is more than a compliance
document. It’s a proactive strategy for reducing rework,
protecting profit margins, and delivering better project
outcomes.

When quality standards, inspections, documentation, and
accountability are built into your process from day one, teams
spend less time correcting mistakes and more time moving
projects forward.

The result is fewer delays, lower costs, stronger client
relationships, and a reputation for delivering quality work on
every project. P
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About the Article

The Builder Blog by RedTeam was launched in 2023. It serves as a resource
for construction professionals with industry insights, in-depth articles about
solutions, and helpful customer stories. From best practices to workflow
guides, the blog builds on RedTeam’s expertise and knowledge of the industry
to help create a better tomorrow for everyone in construction. You can learn
more about RedTeam at redteam.com.

Any views and opinions expressed in this article may or may not reflect the
views and opinions of the Construction Management Association of America
(CMAA). By publishing this piece, CMAA is not expressing endorsement of the

individual, the article, or their association, organization, or company.
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