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As a program or construction management professional, 

understanding and effectively managing the cost of a 

construction project is crucial to the success of your business. 

One key term that you should be familiar with is the all-in-rate. 

In today’s blog, we’ll dive into what this term means and how it 

can impact your construction projects.

WHAT IS THE ALL-IN-RATE?

The all-in-rate, also known as the total cost or fully loaded rate, 

is the sum of all expenses required to complete a construction 

project. These expenses include materials, labor, equipment, 

and any other necessary costs. Essentially, it is the total cost of 

everything needed to bring a project to completion.

WHY THE ALL-IN-RATE IS CRUCIAL

Understanding this concept is essential for several reasons. 

First, it allows you to accurately estimate the cost of a project, 

ensuring you bid competitively while avoiding underpricing or 

overpricing. Second, knowing the all-in-rate helps you identify 

areas where you can potentially reduce costs, thus increasing 

profitability. By controlling the all-in-rate, you can maintain 

better cash flow and avoid surprises during project execution.

HOW TO MANAGE AND CONTROL

One of the most important aspects of managing the all-in-rate 

is tracking and controlling expenses throughout the project. 

This involves staying on top of:

	» Material costs

	» Labor hours

	» Equipment usage

With the right construction management software, you can 

easily track these expenses in real-time. This data helps you 

make informed decisions, adjust your approach as needed, and 

keep costs under control. Certain software tools allow you to 

view these metrics instantly, so you’re never caught off guard 

by unexpected cost increases.

THE ROLE OF TRADE PARTNER BIDS

As a construction manager, you rely on trade partners to 

complete specific tasks. Therefore, their bids play a crucial role 
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in managing your all-in-rate. When reviewing trade partner 

bids, it’s essential to:

	» Compare bids to ensure they align with your project budget

	» Negotiate for competitive rates that fit within the scope of 

your cost plan

Clear communication and effective negotiations with trade 

partners can help secure fair prices and keep the all-in-rate on 

track.

THE IMPACT OF DELAYS ON THE ALL-IN-RATE

Maintaining a realistic project timeline is vital for controlling 

the all-in-rate. Delays and setbacks can significantly increase 

costs, whether due to extended labor hours, equipment rental, 

or unanticipated material price changes. A well-maintained 

schedule helps mitigate these risks and keeps your project on 

track financially.

TRACKING THE ALL-IN-RATE TO ENSURE PROJECT 

SUCCESS

It’s essential to note that this is not a fixed number — it 

fluctuates throughout the course of a project due to variables 

like material price changes, labor rates, and unforeseen 

circumstances. For this reason, it’s crucial to regularly track 

and analyze the all-in-rate to ensure the project stays within 

budget. Real-time tracking tools allow you to adjust and make 

corrections as needed, preventing costly overruns.

MASTERING THE ALL-IN-RATE FOR PROFITABILITY AND 

SUCCESS

The all-in-rate is a crucial term for commercial general 

contractors and program and construction managers to 

understand and manage. By accurately estimating and 

controlling expenses, effectively managing trade partner bids, 

maintaining a realistic project timeline, and regularly tracking 

the all-in-rate, you can ensure the success of your construction 

projects and your business. With the help of the right tools and 

strategies, such as construction management software, you can 

confidently bid on projects, stay competitive, and ultimately 

drive profitability for your company.
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About the Article

The Builder Blog by RedTeam was launched in 2023. It serves as a resource 

for construction professionals with industry insights, in-depth articles about 

solutions, and helpful customer stories. From best practices to workflow 

guides, the blog builds on RedTeam’s expertise and knowledge of the industry 

to help create a better tomorrow for everyone in construction. You can learn 

more about RedTeam at redteam.com.

Any views and opinions expressed in this article may or may not reflect the 

views and opinions of the Construction Management Association of America 

(CMAA). By publishing this piece, CMAA is not expressing endorsement of the 

individual, the article, or their association, organization, or company.
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